loD Somerset
What Value a Non-Exec? Business Breakfast

Tuesday 16 March 2010 — 7.30am for 8.00am until 9.30am
At Dillington House, liminster, Somerset TA19 9DT

In these tough times, it’s important that you take advantage of every opportunity to keep
ahead in your market. So why not add experience at senior level with a Non-Executive

Director? ‘» ———

Take this opportunity to hear a short presentation by Emma
Warren of Portfolio Directors Ltd about the real input of Non-
Execs and enjoy a full English breakfast at the superb
Dillington House. You will meet and learn about real
experiences from other entrepreneurial businesses on why
Non-Execs are not just for the big boys.

The loD is proud of its large number of members who have set up and run small and medium sized
enterprises, for whom the loD represents an inexpensive way of accessing professional advice and
support. Such businesses are often strong on ideas but short on resources, and a Non-Executive
Director can provide valuable support, advice and business contacts — but what are they really like
and do they really work?

If you're thinking about the potential benefits a Non-Executive Director can bring — or even thinking
about becoming a Non-Exec yourself — then this breakfast Masterclass will provide a great insight
into what a good Non-Executive Director looks like. We will cover (briefly):

Non-Executive Directors — What are they?

What is the benefit to your business of having one?

What qualities should a good 21* Century Non-Exec have?
How to select the right person for you?

But we all know that in small businesses, it is the actual application that counts — not just the
theory. So we have put together a unique opportunity for you at this event to meet and chat with
other entrepreneurial businesses who already know the benefit of having Non-Execs, as well as
with experienced Non-Execs who are already adding value to growing companies.

We hope you can join us over a full English breakfast for this informative and insightful event.
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